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| % INV to FY26 EPA 589/ 90%  88%| 92% 94%
EPA (FY26)| 8752 6235 5661 3538 1691 432 178 26487
INVENTORY| 5092 8134 5849 3761 1516 379 163 24894
8737 6247/ 5670 3534 1689 432 177 26486
90%| 88%)| 92% 94%
INV +WIP / FY26 EPA| 590/ 94%
INVENTORY| 5156| 64« E-3 and Below WIP | 24958
59% 94%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE| PG | SEA | INV | BA |SHORE INV | BA | SEA + TOTAL [TOTAL
SHORE | INV BA
1ST E1-3| 21.1% 405/ 1918| 59.6% 2723 4567| 48.2%| 3128| 6485
2ND E4 119.5%)| 2732 2287| 125.5% 4507| 3592| 123.1%| 7239| 5879
3RD E5 100.2%| 2074 2070| 102.3% 3205| 3133| 101.5%| 5279 5203
4TH E6 | 117.4% 1355 1154 98.9% 2144 2167| 105.4%)| 3499 3321
5TH E7 743% 495 666 97.5% 947| 971| 88.1%| 1442| 1637
6TH E8 104.1%| 128] 123| 82.1% 239| 291| 88.6%| 367 414
7TH E9 92.0% 23 25| 92.7% 139, 150| 92.6%| 162 175
|Tota| 87.5%| 7212| 8243| 93.5% 13904(/14871| 91.4%)|21116| 23114
TIStoPG |[PayGrade|E1-E3] E4 | E5 | E6 | E7 | E8 [ E9 |
Years | ["AlL Navy | [ 22 | 40 | 87 | 1339 | 178 | 217 |
TIGtopG|| HM | 30 [ 58 [ 110 [ 157 [ 192 | 225 ]
Years || ALL Navy | [ 13 [ 19 [ 47 | 58 [ 50 | 47 |
HM | [ 20 | 26 | 54 | 60 | 55 | 47 |
Zone Info |ZONE A|ZONE B|ZONE C|ZONE D ZONE E |ALL ZONES
FY26 Manning: 88.0% 92.0% 94.0%
FYTD RENL Rate: 63.4% 70.7% 82.7% 98.1% 35.6% 69.2%

NOTES

Reenlistment Opportunity: In-rate quotas approved based on performance and YG.
Conversion Opportunity: Rating conversions considered case-by-case.

HYT waivers: NAVADMIN 277/23 announced an HYT Pilot Indefinite Extension.
Sailors approaching HYT are encouraged to negotiate with their detailer for a

billet.

C Schools: Now is the time to apply for a "C" school. Gain additional training and
certifications to be competative for advancment into vacancies.

Retirement Requests: Request to retire prior to SEAOS will not be approved.
Contact Community Manager at HM_ECM@navy.mil for more information.

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date:

05-Dec-25




